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In recent years, following the household electrical appliance enterprises in 
Europe and America, three giant of Japan -Sony, Panasonic and Sharp consecutive 
losses. They are gradually losing their global dominance, while South Korea and 
Chinese household electrical appliance enterprises are taking the opportunity to 
occupy the global market. Viewing the white goods industry in Chinese--as the global 
economic downturn, the real estate industry boom downstream, "household 
appliances to the countryside, trade-and energy-saving " policy exit, white goods 
industry growth is slowing down, Chinese white goods enterprises are facing severe 
challenges. 
In this paper, the two leading companies focusing on white goods industry 
--Qingdao Haier Co., Ltd. and GD Midea Holding Co., Ltd. , are chosen as the object 
of study . The paper study their 2007 - 2011 annual report to grasp the current 
financial situation of the enterprise, and then predict the future financial performance, 
financial policies and financial strategy  , with the tool of financial analysis. 
There are seven chapters in this paper. The 1st Chapter gives a brief introduction 
of research background, including the backdrop of white goods industry in Chinese, 
significance and framework. The 2nd ,the 3rd ,the 4th and the 5th chapter provide the 
overall financial analysis. From the finance perspective , we can find out the 
advantage and disadvantage of two companies , then predicting future financial 
development. The 6th Chapter gives the financial strategy matrix and the evaluation of 
financial policies. Finally, the 7th Chapter summarizes the main conclusions of this 
study, provide some suggestion about their financial performance, policies and 
strategy. 
From this research, we can find Qingdao Haier control inventory, 
receivables ,prepayments and investment strictly. It missed the opportunity of rapid 
development of conservative policy of debt, therefore Haier take higher debt rate to 
















high debt rate for long time, investing and purchasing lots of companies, then building  
a huge products chain( the air conditioner, refrigerator, washing machine, small home 
appliances ). The disadvantages of Midea Holding are high rate of inventory, low 
turnover times of accounts receivable and more prepayments . So Midea Holding 
reducing the debt rate to avoid the financial risk. 
We suggest: Use OPM strategy , to strengthen the management of accounts 
receivable, inventories and prepayments; Debt reasonably can take full advantage of 
the equity capital and debt capital and improve sales revenue and profitability; Reduce 
cash dividends, meet the funding needs of self-sustainable growth; Develop the 
technology and build the industrial structure with core competitiveness.  
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